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1. This memorendunm recoamends action in pmmé
2. The State Department desires that in the future when we have

& speech or other paper to discuss with them, we bring at least tﬂo'
copies~--one for them to circulate among their experts and the atheri one
to keep in their files. !beymldtlaolihtahwellittlemmﬁtm
then we have given them in the past tagooverthemumscrigtsj Yor
example, last Taesdsy the Director's draft of his statement to & c%ngress-
iooal comsittee snd in addition, the dreft of a speech which Dr. oifi.to
Guthe is making tonight &t Indiana Univergity, wvere both su‘bmitt,edgts
AiyfBerding's office vwith 8 reguest for clearance on that data. ﬁhen
Berding is here (he is out of the couriry), he himeelf usumlly goes over
the paper and gives it an ckay. In his absence, Gordon Xndk had s}mml
imterested people check the papers and it wes not possible to gettthem
ecleared until very late in the afterncon sand then only because orwr
wrging since we hald to meet the desdline. State at that time mfmking
on & press ccnfemncg acheduled for today by Mr. Berter and it tl’fhys has
8 backliog of speeches arnd pspers by the Defense Deptmntand.cti;aer

Government de;nrtmenm that sre being worked on. |
3. In the oase of the Director's umcripta, there is no @.testion

of getting immediate mction. In the case of nsubordirmte affic:}l, there
is alwsys & question. ,

5. Dr. Guthe's speech brings up &nother point. Bssides the faet of
kis delivery of the mamiscript to me on 10 November 1959, two da&lm belore
he 1s to Galivér it in Bloomington, Indismrm, he went into problems of Red

|
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m,m,mmaummmnmmwiom
Soviet Bloc sotivities in the Caribbesn aves. Qntil I sav the mmoumcript,
I Bad no idem of whet Dr. Cuthe wes covering in his speech. It be
thet in the future, CIA personnel delivering ontside speeches i discues
ﬁmmaﬁumnmmmswmmmm,mm,énw.
Guthe's case, it would heve been my Teccumeniation thet he restrict himeelf
wmw*amxmmmmmm.msmm
tralning activities that would help recruiting. He does inclule some of
this data in his speech but it is secondary to the political sitmation.

5. The eompleted masumcript also should be presented esrlier than hd
hours before the hour of delivery. In the Guthe manuscript, the
Depuctaent snde exteosive cuts.

BRECOMENDATIONS : (L

{1} Thet Mr. Dulles at a Deputics' meeting state thet vhen pecple
mmmmmmucmuwumamﬁmm
they start working on their mamacript the subject they wish to 4

(2} Since State Depsriment and USIA are interested in all public
statements by Govermment officials, theti 3 copies of such statements de
furnished thie office 7 days in sdvance of the spesking dste if popsible,

and $n no case less then 5 days in sdvance. (Two copies will be for Stats
and cze for our filss.)

STANLEY J. CROGAN
Assistant to the Director
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